
  

EMPLOYMENT COMMITTEE – 16 SEPTEMBER 2021 
 

SUMMARY OF CURRENT ACTION PLANS - IMPLEMENTATION COMPLETED 
 

 
 

Action Plan  Date Approved Outcome 

Adults and Communities - HART Restructure 2020 12/10/2020 3 redundancies 

Children and Families - SENA Action Plan 13/11/2020 4 redundancies 

Children and Families - Virtual School 25/03/2021 1 redundancy 

Corporate Resources - East Midlands Shared Services 18/02/2021 2 redundancies 

Corporate Resources - I&T Service Applications Management Group 01/05/2021 2 redundancies 
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